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Abstract

This paper presents LANDS OF SEA project aims, structure and intermediate provisional results. The project aimed to design and validate appropriate strategies concerning conversion programmes in favour of exceeding fishery related manpower, for structural reason, at areas depending on fisheries. Partners involved in the working Consortium represents four European countries: Ireland, Italy Portugal. Spain. From the Italian point of view Marche region is the analysed area. Project development is requiring the close co-operation among all the partners and it is still running according to the project plan that foresee specific tasks about the assessment of local problems, patterns and experiences (fisheries manpower, skills evaluation, self-employment experiences etc.), the design and discussion of conversion strategies and the preparation of reference manuals.
The project

LANDS OF SEA is 18 month project duration that started 29th February 2000 and it is still running.

The project has been managed in several phases, actively involving all partners and using a straightforward model-building methodology: starting with the assessment of existing problems and the identification of commonly recognised patterns, several conversion strategies will be determined and evaluated in order to select a limited number of options believed to be best feasible options. These will be object of a detailed description and presented as Reference Manuals to be distributed to the stakeholders and to all those concerned (primarily but not exclusively in the partnership countries). In each of the partnership countries/Region a workshop will be organised in order to publicly present and discuss the findings and conclusions resulting from the project activities and to encourage the actual starting-up of conversion programmes, based in the suggested strategies. This will be hopeful achieved with the involvement of stakeholders with whom the appropriate concentration will progressively take place along the project development period. 

Phases and Methods of work 

The project was designed according to interrelated and interactive phases: each phase was planned as a self-standing module, with its specific objectives and its autonomous content. At the same time, the results of each phase provided the basis for the development of the phases to follow. 

The tasks are:

Nr
Description

1
Partnership building and project management agreements

2
Assessment of problems, patterns and experiences

2.1
Specific conversion needs/local problems

2.2
Fisheries manpower skills evaluation

2.3
Aquaculture experiences

2.4
Self-employment experiences

3
Design and discussion of conversion strategies

3.1
Lining-up of basic options

3.2
Discussing and evaluating; conferring at Local level

3.3
Selection and further development of models

4
Preparation of Reference Manuals

4.1
Basic Version (English)

4.2
Partners versions (other Languages)

5
Dissemination

5.1
Regional workshops

5.2
Follow-up and technical assistance to implementing Agents

6
Coordination and Evaluation

Provisional results 

Fishing sector in Marche region, as in all Italy too, is experiencing some difficulties under  the labour market point of view due to the decreasing catches. In the period 1970 - 1980 the fishing sector in the Marche region experienced an increasing of the number of fishermen and of the workers employed in the landing activities. From the beginning of 90es the number of the workers employed in the fishing sector is decreasing. 

Due to the difficulties to find young fishermen among Italians a large number of extra EU workers began to work in the sector (firstly coming from the Maghreb area and in particular from Tunisia and Morocco). Generally the extra EU workers begin to work in Sicily and then, they establish to other areas creating little community in the most important fishing ports. Since they have not received an high level schools, they carry out elementary but heavy duty.

Unemployment origin are:

· due to restructuring process - fishermen unemployment - (when the fishing firms introduce aboard innovative technologies that needs less manpower);

· due to reconversion process - fishermen unemployment - (when the fishing firms change their activities and begin other business as marine tourism, "pesca-turismo", "ittio-turismo" commercialisation, distribution of fishing products);

· firm cutback process - fishermen and shipowners unemployment - (when the fishing firm stop definitely the activity).

Unemployment deriving from fishing sector have to be considered unemployment of the workers coming from extra EU countries with the following profile:

a) central age;

b) male;

c) low culture;

d) origin from Maghreb area (or in few case from Balkan region);

e) Muslim religion;

f) with some difficulties in write and speak Italian language;

g) with other familiars that are living in Italy;

h) settled in quarters popular and generally not far from the fishing port;

i) with some others years of work (aboard the fishing vessels);

j) scarce integration with the local population (in terms of social, cultural and recreational life);

k) looking for any kind of job opportunity.

Generally unemployed fishermen could find labour opportunities in the following sectors:

1. Inside the sector

1.1. Fishery

1.2. Fishery abroad

2. Inside the “filiera”

2.1. Mountain

2.1.1. Ship-building

2.2. Valley

2.2.1. Conservation

2.2.2. Transformation

2.2.3. Commercialisation

2.2.4. Distribution

3. In the neighbouring sectors

3.1. Mariculture

3.2. Aquaculture

3.3. Valliculture

4. In other sectors

4.1. Marine craftwork

4.2. Marine tourism

4.3. Ittioturismo/Pescaturismo

4.4. Food services

4.5. Cultural activities (Marine museum)

In Marche region not all these perspectives are allowable at the moment.  

Partners are working about the experienced pathways keeping in consideration the indication achieved from the 4th annual PESCA thematic conference held in Inverness (Scotland) during the period 26/27 January 2001. During that conference it was encouraged the exchange of experiences and to facilitate contacts between all stakeholders of the sector that are trying to tackle unemployment and related problems of fisheries dependent areas.
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